
In 2018, the period of surveillance for the Greek econ-
omy came to an end, following the successful conclu-
sion of the final economic adjustment programme in 
August. The recovery of the Greek economy accelerat-
ed in 2018, with GPD growth rate at 1.9% and expected 
to reach 2.4% in 2019.

Those significant factors improved confidence in the 
Greek economy and drove the developments which 
enabled the increased bank liquidity and further relax-
ation of restrictions on capital movement, the upgrade 
of Greece’s credit rating and the successful issue of a 
five-year bond in February 2019, the first step in the 
country’s process towards normality.

2019 is a challenging year for Greek economy; having 
as main objective the strengthening of export-ori-
entation and international competitiveness, it is also 
required to formulate and implement a sustainable 
development model, in an uncertain and volatile inter-
national environment. 

The slowdown in global and European economies, due 
to intensified commercial protectionism and growing 
geopolitical risks, as well as existing inequalities, which 
contributed to the emergence of nationalistic and ex-
tremist political forces, create a challenging environ-
ment in which Greece is expected to achieve the re-
structuring of its economic model, with the adjustment 
requirements relating to the new socio-economic 
structures shaped under Industry 4.0 and the transition 
to the post-digital era being key considerations.
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to Shareholders

MESSAGE TO SHAREHOLDERS 13



HELLENIC PETROLEUM 2018 ANNUAL REPORT14

In the international oil sector, Brent crude prices con-
tinued to recover for the largest part of 2018, despite 
high volatility and a significant decline in 4Q18, partly 
offsetting the increase recorded earlier in the year. At 
the same time, there was a significant increase in CΟ2 
emission rights prices, as they tripled on average, add-
ing to the burden of production cost in the refinery 
sector and highlighting the competitiveness deficit of 
European refineries.

However, despite the negative impact of the crude 
oil price drop in the 4Q18 and the increased envi-
ronmental compliance cost, HELLENIC PETROLEUM 
maintained its profitability at particularly high levels 
throughout 2018, with Adjusted EBITDA amounting 
to €730 million, while the Group’s balance sheet im-
proved, with Net Debt below €1.5 billion and gearing 
ratio reaching 38%, the lowest since 2009.

Strong performance in Refining, Supply & Trading, as 
well as Petrochems, with refinery production higher 
(15.5 miilion MT) and a new export sales record at 9.4 
million MT (+12%), as well as a historical high in polypro-
pylene production, had a notable contribution in high 
profitability. 

In Fuels Marketing, the company operated petrol sta-
tions network continued to grow, while Aviation and 
Bunkering benefited from the positive trend due to 
higher tourism. Our International Marketing subsidiar-
ies sustained high levels of performance. 

Furthermore, in 2018, the Group’s portfolio in Explora-
tion and Production was further developed, due to the 
award of three exploration areas in Western Greece, 
and the finalisation of the agreements for four addi-
tional exploration areas in the Ionian Sea and west and 
southwest of Crete, as a result of international tenders 
in which the Group participated in partnership with 
leading companies in the sector, such as TOTAL, Exxon 
Mobil and REPSOL.

However, the evolving international environment, 
combined with increased requirements for Greece’s 
successful journey towards European regularity, 
as well as its transition to a sustainable economic 
model, do not allow for complacency and require 
the Group to regularly redefine its strategy and 
goals, in order to continue its successful course in 
the future.

The Group’s strong growth for the fourth consec-
utive year (production, sales and exports record 
high), the stabilization of profitability at high lev-
els (the average EBITDA for the last 4 year period 
was €763 million), the significant increase of cap-
italization (€2.6 billion in 2019 vs. €0.9 billion on 
11-2-2016), increased dividend pay-out (0.75 euro/
share), increased employee benefits and remunera-
tion and, finally, the Group’s international presence 
as a key player in the energy sector developments in 
South-Eastern Europe, reflect its successful export- 
oriented and competitive course. 
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However, in order to maintain this level and to devel-
op further, a new sustainable development model is 
needed, which requires the implementation of a pro-
gramme providing for the Group’s active participation 
in the rapid changes of the external environment, in 
energy transformation to reduce carbon footprint and 
to tackle climate change, as well as digital transforma-
tion. 

The Management has completed the design of the 
new sustainable growth model and already started to 
implement the five-year development plan for 2019-
2023, as part of the Group’s transition program to the 
post-digital era. The key features of the new sustaina-
ble development model, aiming mainly to strengthen 
export orientation and international competitiveness, 
are:

a) adoption of Corporate Governance international 
best practices 

b) increased awareness for Safety and Environmental 
Protection

c) modern Human Resources Management and IT  
systems

d) investments for achieving the transition to the post- 
digital era and low carbon economy

e) critical enhancement of the knowledge triangle  
(education, research, innovation)

f) increased contribution in social cohesion through 
appropriate Corporate Social Responsibility pro-
grams

E. Tsotsoros
Chairman of the Board of Directors and CEO 

In this context, the main medium-term goals of the 
2019-23 plan focus on Safety and Environment, En-
ergy and Digital Transformation, the development of 
Renewable Energy Sources and positioning in Natural 
Gas and Exploration & Production. At the same time, 
the Group continues to implement its targeted Corpo-
rate Social Responsibility program.

In concluding the five-year period 2014-2018, which 
proved to be the most successful period in the histo-
ry of the Group, with high expectations for the future, 
with export-orientation and competitiveness shaping 
the vision for the Group’s role in SE Europe in the next 
10 years, the Management of HELPE SA would like to 
thank all of the Group’s employees for their significant 
contribution, as well as the shareholders for their con-
tinued support and trust.
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Deputy CEO message 
to shareholders

2018 marked the 60th anniversary of Aspropyrgos refin-
ery and the 20th year since the formation of HELLENIC 
PETROLEUM Group. During this year, the Group reported 
strong results, promoted value adding strategic initiatives 
and above all achieved improved and safe operations of 
its production units. 

While the financial performance of Refining, Supply 
& Trading business, being our main activity, reflects  
developments in international refining environment, it is 
determined by strategic initiatives in respect of invest-
ment decisions and their implementation. The consist-
ently positive results of the last few years are indicative 
of the strong foundation and reflect the choices made, 
as well as the successful completion of the strategic re- 
fineries upgrade program.

Changing international refining environment

2018 marked a change in refining environment; following 
a period of low oil prices and strong refining margins, we 
experienced, once more, increasing oil prices (+31% vs 
2017) and lower margins (-10%). In addition, material var-
iable operational costs such as energy costs, recorded a 
significant increase while CO2 emission rights price for EU 
based refineries, almost tripled on average vs 2017.

During 2018-19 refineries will be called to transition to the 
new low-sulphur marine fuels, with significant impact on 
production operations, trading and expected financial 

performance. HELPE refineries and especially Elefsina, 
are in a position to effect this transition without the 

need for material investments and to continue 
being a reliable source of high quality fuels 

for their customers in the region.



Consistent positive financial results and bal-
ance sheet improvement

The 2018 reported financial results confirm the positive 
performance and strong position of the Group in the 
Greek market. Improved refining operation led total 
production and sales to record high levels of 15.5m MT 
(+3%) and 16.5m MT (+4%) respectively. Equally, prof-
itability remained strong for one more year, with Ad-
justed EBITDA at €730m and Adjusted Net Income at 
€296m, despite the weaker margin environment. 

Improved cash flows, on account of strong results and 
the sale of DESFA, led to a reduction of Net Debt be-
low €1.5bn and financial gearing to 38%, the lowest 
since 2009. Furthermore, the successful refinancing of 
€900m of bank facilities, helped to improve even fur-
ther Group financing costs and balance sheet.

High dividend yield

This performance supported the Board of Director’s 
decision to propose the distribution of the highest 
ever dividend in the Group history, which, including 
a special distribution from the sale of DESFA (€0.25), 
amounts to €0.75 per share for FY18 (€229m).

Developments in strategy implementation 
with focus on growth and competitiveness

The Group’s strategy update evolved around renewa-
ble energy sources growth, opportunities in increasing 
refining profitability, as well as improving operation-
al competitiveness. On that front, progress has been 
made in designing and implementing energy efficien-

cy projects and the further digitalization of Group op-
erations. With respect to the exploration portfolio in 
Greece, we saw the expansion in Western Greece, in 
partnership with international industry leaders, while in 
Power & Gas we review our strategy according with re-
cent and expected developments in the Greek energy 
regulatory framework and market.

Safe operations and improvement of environ-
mental footprint

Safety and Environment remain top priorities for the 
Group. While key safety indicators improved signifi-
cantly in 2018 to the best levels in the last 5 years and 
refining air emissions per unit of throughput have re-
corded material improvement since 2014, we remain 
focussed and continuously search for further improve-
ments.

Finally, we would like to thank our customers for their 
trust, our shareholders for the continuous support and 
the employees of the Group for their continuous ef-
fort and significant contribution to building HELLENIC  
PETROLEUM into one of the most successful compa-
nies in the region.
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Andreas Shiamishis 
Deputy Chief Executive Officer 
and Chief Financial Officer


